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This study addresses the d«v«lop B , nt of Soviet logistic 
operations in Afghanistan. It highlight, their successes and 
failures and it identifies operational procedures which aay be 
applicable to other Soviet forces operating in sUiUr 
environments - 
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XHTRODUCTIOH 

This paper discusses the doctrine, organization, operations 
and control of the Soviet logistic forces in Afghanistan. 
Emphasis is placed on what the Soviets are doing, the less'ons 
learned and their potential for application oufide Afghanistan. 

To aid in understanding logistic activity in Afghanistan, 
the following outline provides a brief review of Soviet logistics 

doctrine: 



The principles of centralized planning, forward delivery, 
utilization of local and captured material, and unit rotation 
significantly differ from US concepts of logistic support. 
Consequently these principles will be aaplified and their 
implementation in Afghanistan (vs. Soviet doctrine) compared in 
the following paragraphs. 
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Because no railroads exist in Afghanistan and terrain, 
weather and the threat of surface to air missiles limit the use 
of aircraft, resupply by truck transport is vital to Soviet 
logistics- Motor transport however is especially vulnerable to 
equipment and route deterioration and convoy interdiction. This 
is especially true in Afghanistan where only two roads are 
available for the movement of supplies southward from the USSR. 
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Thus far, Soviet logistic doctrine and the organization of 
support forces in Afghanistan have been addressed. Succeeding 
paragraphs focus on the conduct of logistic operations. 
OPERATIONS 
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